Role Definitions For Product Management and Product Marketing

This document provides a high level overview on the challenges typically encountered in defining the roles of Product Management and Product Marketing.  It also contains job and task descriptions that can help you determine the best way to structure these roles within your own organization.

Overview


If you are looking for the demarcation points between the roles of Product Management and Product Marketing you are likely to find many different variations.  Often the following questions arise.

· Does Product Management belong in Marketing or Development? 

· Is Product Management an Internally facing role and Product Marketing an externally facing role?

· What responsibilities belong to each and who ultimately owns accountability for product?

· Are these 2 roles or 1?
There is no universal answer because what will work best in your organization has dependencies on these and other variables. 


· How many products do you have?

· How mature are your products? 
· Are you trying to innovate and launch new products?
· How competitive is your market?

· How many competitors are there?

· How rapidly are they releasing new capabilities?

· How large is your organization and how many resources do you have/can you have?

· Who is your product’s primary buyer and how technical is the sale/solution?

· Where is your product development being done (local, offshore etc.)?
· Do you have stovepipe organizations?
If you can find an individual that excels at project management, has a strong technology aptitude, good customer facing skills and has the creativity to do product marketing, a single individual owning all aspects of the product is certainly possible. For many companies this skill set can either be difficult to find, or the magnitude of activities this individual has to perform is simply too overwhelming for one person. In that case, the job can be divided, typically along the lines of “Marketing” activities. 

The challenge with having a separate Product Marketing function is that your Product Marketing Manager may not have the market knowledge, product knowledge or technical aptitude.  Or, confusion can arise between the Product Marketing Manager and Corporate Marketing in terms of who owns aspects of producing or delivering collateral and other deliverables.

If you plan to separate the roles, it is recommended to keep the two functions in the same organization (Marketing).  Your Product Manager should have seniority and overall accountability for all product deliverables while the Product Marketing Manager acts in a supporting role. Establish clear responsibilities and approval authority between all groups.
 With Product Management in the marketing organization, you will also need a strong working relationship between your product manager and your development organization. Your Product Manager will need their respect and have the ability to manage individuals in an organization they have no authority over.
	Responsibilities
	Typical Owner

	Research and Analysis
	 

	Market Research and Analysis
	Both/Collaborative

	Competitive Research and Analysis- Business
	Both/Collaborative

	Competitive Research and Analysis- Product
	Product Management

	Buy VS Build Analysis
	Product Management

	Standards Research
	Product Management

	Participation in Standards Bodies
	Product Management 

	Business Case
	Product Management

	Product Planning and Management
	 

	Product Capabilities - Market Requirements
	Product Management

	Functional Requirements Writing
	Product Management

	Technical Specification Writing
	Engineering

	Product Capabilities -Review/ Approval
	Product Management

	Technical Specification Review/Approval
	Product Management

	Beta Program Definition
	Product Management

	Beta Program Management
	Product Management

	Product Pricing
	Product Management

	Product Policies
	Product Management

	Product Cost and Profitability Analysis
	Product Management

	Feature Testing/Feature Validation
	Product Management

	Product Development Plan Management
	Product Management

	Documentation Definition
	Product Management

	Documentation Writing
	Technical Writer

	Documentation Review and Approval
	Product Management/QA

	Roadmap Planning and Management
	Product Management

	Product Launch
	 

	Launch Planning and Management
	Product Marketing

	Product Messaging
	Product Marketing

	Demo Development
	Product Marketing

	Collateral Development
	Product Marketing

	Marketing Program Plan
	Product Marketing

	Press Briefings
	Product Marketing

	Analyst Briefings
	Product Marketing

	Product Training
	 

	     Train the Trainer
	Product Management

	     Train the Trainer
	Product Marketing

	     SE Training
	Product Marketing

	Release Management
	 

	Product Packaging
	Product Marketing

	Fulfillment
	Product Marketing

	Internal Distribution
	Product Marketing

	Service Releases (When/What)
	Product Management

	Bug/Enhancement Tracking
	 

	Ticket Review
	Product Management

	Enhancements Tracking
	Product Management

	Customer Interaction
	 

	New Release/Product Evangelist
	Product Management

	Strategic Client Meetings
	Product Management

	Customer Support Inquiries
	Product Management

	Sales Inquiries and Support
	Product Marketing


PRODUCT MANAGER JOB DESCRIPTION
Duties & Responsibilities 

· This position will be responsible for managing the entire product life cycle from strategic planning

 
to tactical execution

· Develop market requirements and maintain feature requirements for current and future products

     by conducting market research and on-going visits to customers and prospects 
· Develop and write product requirements, maintain and develop  all product documentation

      including business case, product requirements, pricing and policies.
· Analyzing potential partner relationships for the product.

· and implement a company-wide go-to-market plan, working with all departments to

              execute
Knowledge & Experience: 

· 5+ years of software marketing/product management experience. 
· Strong Project Management Skills

· Experience in communicating with all levels of staff and field professionals. 

· Knowledgeable in <  Type     > technology. 

· Willing and able to travel up to 25%. 

Education: 

Computer Science or Engineering degree a strong plus. 

PRODUCT MANAGER JOB DESCRIPTION (Both Functions)
· This position is responsible for Managing software products through complete life cycle, from strategic planning to end-of-life

· Establish product roadmap across multiple product releases

· Build and maintain prioritized feature lists from requests from partners, customers, internal findings, existing product analysis, and industry trends
· Participate in formal product development processes by working with product development team to provide guidance      

· Develop product management documentation, including, product concept proposals, business cases, formal product requirement specification for each release, launch plans, product collateral, sales training material and product marketing collateral

· Establish relationships with sales and sales engineers to position and sell product successfully, providing training and leadership on strategic opportunities
· Work closely with Marketing group to optimize marketing of product/solutions through all marketing channels and provide guidance on all product collateral
· Support financial requirements of product management including pricing, budgets and forecasting

· Other duties as assigned
Knowledge & Experience: 

· 3-5+ year Product Management/life cycle experience in mobile networking software products or related field

· Proven planning, prioritization, implementation and marketing skills 

· Excellent verbal and written communications skills Excellent interpersonal skills

· Ability to work in fast paced competitive environment  
Education: 

· BA/BS degree required

PRODUCT MARKETING MANAGER JOB DESCRIPTION
Duties & Responsibilities 

· This position will be responsible for generating product-based messaging and collateral for <company A’s products>

· The position will work closely with Product Management in order to understand and articulate the value of <company A’s Products> 

· Candidate must be knowledgeable of <company A’s or similar company’s products> and have experience developing marketing materials (i.e., product brochures, technical fact sheets, demonstrations, website content, technical presentations, etc.) to articulate <Company As> value to prospective customers. 

· The individual will be responsible for understanding competitive solutions and work with the Vice President of Marketing to create strategies to differentiate Company A’s solutions. 

· Other duties as assigned. 

Knowledge & Experience: 

· Minimum of 7+ years proven Product Marketing experience required; individuals with experience in a high technology setting/software industry setting, strongly preferred. 

· Prior experience as a solutions consultant (e.g., demonstrating software solutions to prospects) a plus. 

· Experience in communicating with all levels of staff and field professionals. 

· Excellent written, verbal, and customer communication skills. 

· Ability to understand software applications/toolkits a must. 

· Willing and able to travel up to 10%. 

Education: 

· B.A. or B.S. degree in a related field. 

